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Important Disclaimer

THIS PRESENTATION IS NOT AN OFFER OR SOLICITATION OF AN OFFER TO BUY OR SELL ANY SECURITIES OR ANY INVESTMENT.

This presentationhas been prepared by Engro Corporation Limited(¯Engro°)solely for informationpurposes. No representationor warranty express or implied is made thereto, and no

reliance should be placed on, the fairness,accuracy, sufficiency,completenessor correctness of the informationor any opinion contained herein or any opinion rendered thereto. The

informationcontained in this presentationshould be considered in the context of the circumstances prevailingat the time and will not be updated to reflect any developmentsthat may

occur after the date of the presentation. Neither Engro nor any of its respective subsidiaries,affiliates,officials,advisors, associates,employeesor any person working for, under or on

behalf, shall have any responsibilityand/or liabilityof any nature whatsoever(in contract or otherwise) for any loss whatsoeverarising from any use of this presentationor its contents or

otherwisearisingin connectionwith this presentation.

This presentation does not constitute or form part of a prospectus, offering circular or offering memorandum or an offer, solicitation, invitation or recommendation to purchase or

subscribe for any securitiesand no part of it shall form the basis of, or be relied upon in connection with, or act as any inducement to enter into any arrangement,agreement, contract,

commitment or investment decision in relation to any securities. This presentation shall not at all be intended to provide any disclosure upon which an investment decision could be

made. No money,securitiesor other considerationis being solicited,and, if sent in responseto this presentationor the informationcontainedherein,will not be accepted.

The presentationmay contain statements that reflectEngro®sown beliefsand expectationsabout the future. These forward-looking statementsare based on a number of assumptions

about the future, which are beyondEngro®scontrol. Such forward-looking statements represent, in each case, only one of many possible scenarios and should not be viewed as the

most likely or standard scenario. Such forward looking statements are subject to certain risks and uncertainties that could cause actual results to differ materially from those

contemplated by the relevant forward-looking statements. Engro does not undertake any obligation to update any forward-looking statements to reflect events that occur or

circumstances that arise after the date of this presentationand it does not make any representation,warranty (whether express or implied) or prediction that the results anticipated by

such forward-lookingstatementswill be achieved. In addition,past performanceshouldnot be taken as an indicationor guaranteeof future results.

Certain data in this presentationwas obtained from various external data sources that Engro believes to its knowledge, informationand belief to be reliable, but Engro has not verified

such data with independent sources and there can be no assurance, representation or warranty as to the accuracy, sufficiency, correctness or completeness of the included data.

Accordingly, Engro makes no assurance, representation or warranty as to the accuracy, sufficiency, correctness or completeness of that data, and such data involves risks and

uncertaintiesand is subject to change based on variousfactors.

You agree to keep the contents of this presentation strictly confidential. All or any part of this presentationmay not be taken away, reproduced, copied, redistributed, retransmitted or

disclosedin any manneror form and for any purposewhatsoever.

By attending this presentation,you are agreeingto be bound by the foregoinglimitations.
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71,733
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Key Figures 1H 2018

Consolidated Standalone

Key Highlights ïEngro Corporation

Á Consolidated topline grew by 37% and profit after tax increased by

65%

Á Dividend announced for 1H 2018 PKR 12/share

Á PACRA upgradedECorpôslong-term credit rating of the Company

to AA+ and maintained the short-term rating at A1+

Á Subsequent to the half-year:

Á ECorp signed a Share Purchase Agreement with Vopak LNG

for the divestment of up to 29% of share capital of Elengy

Terminal Pakistan Ltd against USD 38 million, subject to

statutory approvals

Á ECorp subscribed to the right issue by Engro Polymer &

Chemicals, aggregating to PKR 3 billion

Á Extraordinary item: Recognition of a one-time taxation related

provision in the terminals business. The matter is being contested

by the company but has been provided on a prudence basis.



5 20-Aug-18Analyst Briefing 2018 

71,733 

52,241 

1H 2018 1H 2017

ECorp Consolidated ïBusiness Overview

Revenue grew by 37%:

Á Higher Urea sales volume and prices

Á Higher PVC sales on account of highest ever production as a 

result of successful debottlenecking of PVC plant

Segment-wise Revenue (PKR Millions)

Business 1H 2018 1H 2017 Growth

Fertilizers 41,116 27,311 51% ƶ

Polymer and 

Chemicals
17,102 13,046 31% ƶ

Energy 6,063 6,168 2% Ƹ

Terminals 7,372 6,439 14% ƶ

Revenue (PKR Millions)

37% ƶ
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ECorp Consolidated ïBusiness Overview

Profit After Tax increased by 65%:

Á Standalone: Higher PAT in the previous period mainly due to the 

Super Dividend from EFoods in 2017

Á EFoods: Improved profits primarily on the back of one off 

deferred tax reversal due to reduction in tax rates

Profit After Tax (PKR Millions)
Segment-wise Profit (PKR Millions)

Business 1H2018 1H2017 Growth

Standalone 3,772 4,105 8%Ƹ

Fertilizers 7,149 4,116 74% ƶ

Polymer and 

Chemicals
2,784 1,046 166% ƶ

Energy Businesses 830 665 25% ƶ

Terminals 1,685 2,035 17% Ƹ

Foods 511 186 175% ƶ

Consolidated 11,055 6,717 65% ƶ

11,055 

6,717 

1H 2018 1H 2017

65% ƶ
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ECorp Consolidated ïDebt Profile

Long-term Borrowings (PKR Millions)
Credit Rating - PACRA

Company

Long-

term 

Rating

Short-term 

Rating

Engro Corporation Limited AA+ A1+

Engro Fertilizers Limited AA- A1+

Engro Polymer and Chemicals 

Limited
A+ A1+

Engro Powergen Thar (Private) 

Limited
A A1

Engro Elengy Terminal (Private) 

Limited
A+ A1

ÁConsolidated LT borrowings increased primarily due to 

drawdowns for Thar coal power project

V/S

Healthy balance sheet allowing the Company to increase leverage for future growth opportunities!

35:65
Gearing Ratio in FY 

2017

37:63
Gearing Ratio in 1H 

2018

Credit Rating improved in 2018

104,920 
90,743 

1H 2018 FY 2017
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7,149 

4,116 

1H 2018 1H 2017

Engro Fertilizers Limited 

Profit after Tax (PKR Millions)

74% ƶ

Urea Market Share

Business Performance

Á EFERT domestic sales were 994 kT in 1H 2018 vs 793 kT in 1H 2017

Á Domestic market share stood in line with its share of industry avails at 36%

vs 1H 2017 market share of 31%

Á For 1H 2018, PAT of PKR 7,149 mn, an increase of 74% vs. 1H 2017 due

to:

Á Higher sales volume and prices

Á Lower financial charges due to improved working capital

Á One-off tax effects arising due to phased reduction in corporate tax

rate from 30% to 25%

Business Outlook

Á The disbursement of subsidy remains a major area of concern for the

fertilizer industry, EFert continues to engage with the Government for

the release of the remaining amount, and are contemplating legal action to

recover the pending disbursement

Á Engro Fertilizers continues to explore opportunities within the agriculture

sector in Pakistan to create value for shareholders by leveraging its

strong position in the Agri space

36%

54%

10%

EFert

Fauji

Fatima
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Petrochemical


